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$SULO���������

'HDU�3DUHQWV��*XDUGLDQV��DQG�6WDII�

+H�LV�ULVHQ�

,�ZRXOG�OLNH�WR�RIIHU \RX�P\�SUD\HUV�DQG�JUHHWLQJV� WRJHWKHU�ZLWK WKRVH�RI�WKH�6XSHULQWHQGHQW¶V�
2IILFH�VWDII� DV�ZH�EHJLQ WKLV�H[WUDRUGLQDU\�VHDVRQ�RI�(DVWHU��,W�LV�P\�KRSH�WKDW�LQ�VSLWH�RI�WKH�
PDQ\�FKDOOHQJHV�ZH�DUH�IDFLQJ�DW�WKLV�WLPH��WKH�MR\�RI�WKH�5HVXUUHFWLRQ�KDV�IRXQG�LWV�ZD\�LQWR�
\RXU�KHDUWV�DQG�ZLOO�FRQWLQXH�WR�GR�VR�DV�ZH�ZDON�WRJHWKHU�ZLWK�WKH�ULVHQ�&KULVW�RQ�WKLV�GLIILFXOW�
URDG�

$V ZH KDYH�ZRUNHG�KDUG�RYHU�WKH�SDVW�PRQWK�LQ�UHVSRQGLQJ�WR�WKLV�SDQGHPLF�DQG�WKH�FKDQJHV�LW�
KDV�ZURXJKW�QRW�RQO\�LQ�RXU�VFKRROV�DQG�SDULVKHV EXW�WKURXJKRXW�WKH�ZRUOG� ,�KDYH�RIWHQ�EHHQ�
VHL]HG E\�D�JUHDW�VHQVH RI�JUDWLWXGH��,W�LV�LQ�WKH�VSLULW�RI�WKLV�YLUWXH DQG VRPH�UHIOHFWLRQ�RQ�WKH�
SURJUHVV RI�RXU�VFKRROV�WKDW�,�KRSH�WR�FRPPXQLFDWH�EULHIO\�WR�\RX�LQ�WKLV�OHWWHU��

7KDQN \RX� SDUHQWV DQG JXDUGLDQV� IRU�\RXU SDWLHQFH�DQG�XQGHUVWDQGLQJ�DV�ZH�FRQWLQXH�WR DGMXVW�
WR�WKH�QHZ�UHDOLWLHV�RI�³FRQWLQXLW\�RI�OHDUQLQJ´�WKDW�EHJDQ�DIWHU�(GXFDWLRQ�0LQLVWHU�5RE�)OHPLQJ�
DQQRXQFHG�WKDW�DOO�LQ�FODVV�LQVWUXFWLRQ�ZRXOG�FHDVH�LQ�%�&��VFKRROV�DV�RI 0DUFK���������� 7KH
FKDOOHQJHV�RI�OHDUQLQJ�DQG�IROORZLQJ�QHZ�VDIHW\�GLUHFWLYHV�WR�VWRS�WKH�VSUHDG�RI�&29,'�����
KDYLQJ�\RXU�FKLOGUHQ�OHDUQLQJ�DW�KRPH��DGMXVWLQJ�WR�QHZ�WHFKQRORJLHV��DQG�GHDOLQJ�ZLWK \RXU�RZQ�
FKDQJLQJ�FLUFXPVWDQFHV�KDYH�EHHQ�XQSUHFHGHQWHG�

7KDQN�\RX��SULQFLSDOV��WHDFKHUV��HGXFDWLRQ�DVVLVWDQWV DQG�VXSSRUW�VWDII� IRU�WKH�JUHDW�VWULGHV�\RX�
KDYH DOUHDG\ PDGH�LQ�DGMXVWLQJ�WR�WKLV�QHZ ZD\�RI�WHDFKLQJ�DQG�OHDUQLQJ�LQ�UHVSRQVH�WR�WKH�
FKDOOHQJH�RI�&29,'���� %\�WKLV�WLPH� \RX ZLOO�KDYH�FRPPXQLFDWHG�PDQ\�RI�WKH�GHWDLOV�RI�KRZ�
WKLV�QHZ�PRGHO�ZLOO�ZRUN�LQ�\RXU�SDUWLFXODU FLUFXPVWDQFHV�DQG�WHDFKHUV�ZLOO�OLNHO\�KDYH�DOUHDG\�
FRQQHFWHG ZLWK SDUHQWV DQG�VWXGHQWV��3OHDVH�XQGHUVWDQG�WKDW�PDQ\�RI�WKH�0LQLVWU\�RI�(GXFDWLRQ�
JXLGHOLQHV�DQG�GLUHFWLYHV�DUH�EHLQJ�FRQWLQXRXVO\�XSGDWHG�DQG�UHILQHG��,W�ZLOO�WDNH�VRPH�WLPH�IRU�
DGPLQLVWUDWRUV�DQG�WHDFKHUV�WR�WXUQ�WKHVH�LQWR�D�FRPSOHWH�DQG�HIIHFWLYH�OHDUQLQJ�SODQ��2XU�SDWK�WR�
OHDUQLQJ�LV�EHLQJ�SKDVHG�LQ�WKURXJK�WKHVH�ZHHNV�RI�$SULO� IRFXVLQJ�ILUVW�RQ�SURYLGLQJ�WRROV�DQG�
PHWKRGV��WKHQ FRPPXQLFDWLQJ�ZLWK�RXU�VWXGHQWV� DQG�WKHQ RUJDQL]LQJ�RXU�SURJUDPV�DQG�VXSSRUW�
WR�SURYLGH�OHDUQLQJ�IRU�WKH�UHVW�RI�WKH�VFKRRO�\HDU�

7KLV�QHZ�UHDOLW\�KDV�SODFHG�VWUHVVHV�RQ�IDPLOLHV� DQG�LW�LV�LPSRUWDQW�IRU�RXU�FRQWLQXHG�KHDOWK�DQG�
ZHOO�EHLQJ�WKDW�WKH DSSURDFK�WR�WKH�QHZ�HGXFDWLRQDO�H[SHULHQFH�EH�XQGHUWDNHQ LQ�D�JUDGXDO�
PDQQHU��,�HQFRXUDJH�\RX�WR�ZRUN WRJHWKHU�DQG NHHS�WKH�OLQHV�RI�FRPPXQLFDWLRQ�RSHQ� 2XU�JRDO�LV�
WR�SURYLGH�RSSRUWXQLWLHV�IRU�OHDUQLQJ�IRU�RXU�VWXGHQWV�WKDW�ZLOO�FRQWLQXH�WR�PRWLYDWH�DQG�HQULFK�
WKHP�GXULQJ�WKLV�WLPH��UDWKHU�WKDQ�RYHUZKHOP�WKHP��(VWDEOLVKLQJ�UHJXODU�GDLO\�URXWLQHV�LV
SDUWLFXODUO\�LPSRUWDQW�LQ�WKLV�UHJDUG�
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:KLOH�WXLWLRQ�UHPDLQV�LQ�SODFH�IRU�WKH�EDODQFH�RI�WKH�VFKRRO�\HDU��ZH�UHFRJQL]H�WKDW�VRPH�
IDPLOLHV�KDYH�EHHQ�LPSDFWHG�ILQDQFLDOO\�E\�WKH�HFRQRPLF�FKDQJHV�FDXVHG�E\�&29,'���� DQG�ZH�
ZLVK�WR�HPSKDVL]H�WKDW�RXU�VFKRROV�DUH�KHUH�WR�KHOS�\RX��,I�\RXU�ILQDQFLDO�FLUFXPVWDQFHV�KDYH�
FKDQJHG�DV�D�UHVXOW�RI�&29,'����DQG�\RX�DUH�XQDEOH�WR�SD\�WXLWLRQ��SOHDVH�FRQWDFW \RXU SULQFLSDO�
RU�(GXFDWLRQ�&RPPLWWHH�&KDLU�DQG�WKH\�ZLOO�ZRUN�ZLWK�\RX�RQ�DQ�DSSURSULDWH�SODQ��:H�GR�QRW�
ZDQW�DQ\�IDPLO\�WR�OHDYH�RXU�VFKRROV�GXH�WR�DQ�LQDELOLW\ WR�SD\�WXLWLRQ�

$ SDUWLFXODU�DQG�GHHS JUDWLWXGH�LV�RZHG�WR HVVHQWLDO�VHUYLFH�ZRUNHUV�DQG�DOO�ZKR�DUH�VDFULILFLQJ�LQ�
RUGHU�WR�VXSSRUW�WKRVH LQ�QHHG�GXULQJ�WKLV�SDQGHPLF��2XU�VFKRROV�DUH�UHVSRQGLQJ�WR UHTXHVWV�IRU�
QHHGHG�VHUYLFHV�DQG�RSSRUWXQLWLHV�LQ VXSSRUW�RI�\RXU�FKLOGUHQ� &RPPXQLFDWH�\RXU�QHHGV�LQ�WKLV�
UHJDUG�WR�\RXU�SULQFLSDO�

,�ZLVK�WR�UHFRJQL]H�WKH�OHDGHUVKLS��YLVRQ�DQG�FRXUDJH�RI�RXU�SULQFLSDOV�LQ�WDNLQJ�RXU�VFKRROV�LQWR�
WKLV�QHZ�ZRUOG� DQG�WKH�GHGLFDWHG�FRPPLWPHQW�DQG�FDUH�RXU�WHDFKHUV�DQG�HGXFDWLRQDO�DVVLVWDQWV�
KDYH�IRU�WKH�VDIHW\�DQG�HGXFDWLRQ�RI�RXU \RXQJ�SHRSOH��, SDUWLFXODUO\�WKDQN�WHDFKHUV�IRU�WKHLU�
DGDSWDELOLW\��FUHDWLYLW\�DQG�LQLWLDWLYH�LQ�SURYLGLQJ�FRQWLQXLW\�RI�HGXFDWLRQDO�RSSRUWXQLWLHV�IRU�DOO�
VWXGHQWV��HVSHFLDOO\�WKRVH�ZKR�DUH�LQ�QHHG�RI�VSHFLDO�DVVLVWDQFH� $OO�RI�RXU�VFKRRO�VWDII� ZLWK�WKH�
LPSRUWDQW�VXSSRUW RI�RXU�SDVWRUV�DQG�$UFKELVKRS¶V�UHSUHVHQWDWLYHV� ZLOO�FRQWLQXH�WR�SURYLGH�
VWXGHQWV�ZLWK�RSSRUWXQLWLHV�WR�JURZ�LQ�WKHLU�IDLWK�DQG�LQ�WKHLU�SHUVRQDO�UHODWLRQVKLS�ZLWK�-HVXV�LQ�
WKH�IDPLO\�RI�KLV�&KXUFK��

$OVR��,�H[WHQG�P\�JUDWLWXGH�WR�DOO�&,69$�6XSHULQWHQGHQW¶V�2IILFH�VWDII��PHPEHUV�RI�RXU�%RDUG�RI�
'LUHFWRUV� 3(&�DQG�5(&�PHPEHUV� RXU�SULHVWV� DQG�HVSHFLDOO\�RXU�VKHSKHUG��$UFKELVKRS�0LOOHU�
IRU�WKHLU RXWVWDQGLQJ�JXLGDQFH�DQG�VXSSRUW�WKURXJKRXW�WKLV�WLPH�

2QFH�DJDLQ��P\�SUD\HUV�DQG�WKRVH�RI�RXU�RIILFH�JR�RXW�WR�IDPLOLHV�DIIHFWHG LQ�VR�PDQ\�ZD\V�E\�
WKH�FXUUHQW�SDQGHPLF��2I�SULPDU\�FRQFHUQ�VKRXOG�EH�SURWHFWLQJ�RXUVHOYHV�DQG�RXU�ORYHG�RQHV�E\�
REVHUYLQJ�FDUHIXOO\�WKH�RUGHUV�DQG�GLUHFWLRQV�JLYHQ�E\�RXU�0LQLVWHU�RI�+HDOWK�$GULDQ�'L[�DQG�RXU�
3URYLQFLDO�+HDOWK�2IILFHU�'U��%RQQLH�+HQU\ ZKRVH�ZRUN�ZH�DSSUHFLDWH�LPPHQVHO\��

7KHUH�ZLOO�EH�DQ�HQG�WR�WKLV�WULDO� DQG�ZH�FDQ�GR�WKLV�WRJHWKHU��/HW�XV�LQ�WKHVH�ZHHNV�DQG�PRQWKV�
WR�FRPH�DVN IRU�WKH�LQWHUFHVVLRQ�RI�6DLQW�-RKQ�3DXO�,,�ZKR�UHPLQGHG XV�WKDW�³:H�DUH�DQ�(DVWHU�
3HRSOH�DQG�$OOHOXLD�LV�RXU�VRQJ�´�

<RXUV�LQ�&KULVW�

'HDFRQ�+HQN�/X\WHQ
6XSHULQWHQGHQW
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